
PBC LEADERSHIP ACADEMY 
PROFESSIONAL DEVELOPMENT

PROFESSIONAL DEVELOPMENT STRATEGY EXAMPLES
Increase awareness or knowledge:

t� Lecture

t� Reading

t� Video or other demonstration

t� Learning checks or quizzes

t� Discussion

t� One-time training or workshop

t� Case study

t� Role play or simulation

Develop skills:

t� Modeling

t� Self-assessment or guided reflection

t� Observing multiple examples and drawing connections

t� Practice in the classroom with feedback

t� Discussion

t� Job aids (e.g., vocabulary picture cards)

t� Peer discussion or collaborative team meeting

t� Case study

t� Role play or simulation

Increase use of skills in context:

t� Practice in the classroom with feedback

t� Developing follow-up or action plans

t� Job aids (e.g., vocabulary picture cards)

t� Mentoring or coaching
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